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Definition 

- Mission 

- Vision 

- Values 

Analysis 

- PEST 

- SWOT 

- Value Chain 

Implementation 

- Strategic Map 

- Balanced Scorecard 
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Planning 

1. Identification of 

problem or need 

Production 

1. Product specification 

2. General model feature 

3. Data model 

Storage 

1. Data structure 

2. Database 

3. information Information 

Management 

Update 

1. Database 

2. Backup 

3. Versioning 

Publication 

1. Database with its 

optimized information 

Utilization 

1. Database with its 

optimized information 

2. Viewer and / or 

Catalog 

1. Product specification 

2. General model feature 

3. Data model 

1. Data structure 

2. Database information 

1. Data base 

2. Backup 

3. Versioning 

1. Data base with 

enhanced information 

1. Viewer 

2. Catalog 

3. List 

1. Dashboard 

2. Basic analysis 

3. Advanced analysis 

4. Reports 

5. Studies 

QA QA QA Quality 

Management 

QA QA QA 

Quality assurance 

Modeling tools Geographic BD GIS software and other tools 
Technology 

Management 

Viewers & 

Catalogues 

GIS, BI and 

other analysis 

tools 

Methodologies 

problem 

definition and 

modeling 

BD Management Using GIS software 
Knowledge 

Management 

Web 

administration 

and servers 

Using analytical 

tools and BI, 

decision-making 

process 

BPM processes 

Six Sigma 

Process 

Management 

Modeling tools Geographic BD GIS software and other tools 
Documentation 

Management 

Viewers & 

Catalogues 

GIS, BI and 

other 

analysis tools 
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